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1. "Przedsiebiorstwo Robot Czerpanych 1 Wod=ych (PRC) 1s the haxbor dredging

enterprise of Szezecin, Ita orric;a_ue_nmim;mm_{ | 50X1-HUM

Personnel
Pl o1l

2. "The docks of Szczecin form a great enterprise. They are managed like a
kolkhoz. An ordinary dockworker earns little. It is better to work for
a small enterprise where some Frivate zpirit remains. PRC has about 300
workers plus an office staff of about 40. The |
[Tov/ Serdynski.

mx_.gen and Noxms

3. “At PRC the foreman (bri dzista) of the electrie workshops has three workers
under him. Hin salary is 600 zletys per month, but working on a piece work
basis he can earn adosut 800 =i Per month. Toe firm calculator determines

. how many hours are needed for s certain Job. If a person does his work more
quickly he geis more pay. The uuofficial rule. is never to do more than 200
per cent; otherwvine tas narm will be increosged ‘and the worker will eventually
lose any chance of extira Pay. ELometimes the ealculation iz wrong or careless.
A job for repiiring inntallation= on = ship was calcwlated far 120 hours;
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the four men of the electric workchops did it in eight hours. Ther they
went bome, stayed there for a rew daye, and said that they had done the
Job 1in 60 hours; they got the premium. The norme are a most demoralizing
system. Since the enterprise iz state-owned nobody cares for anything;
that 1s the attitude from the top down through the ranks. The gensral
i attitide 1s: to take ac much as pousible in money but to do as little as
{ - . proseible - bes: to do.ucthing. This is not only selfishness or laziness
. but a systém which has origimated spoutaneously, a genercl sabotage.

Shortages and Sabotage

k. "In Spring 1953 the PRC wss short of everything. If it received anything
the workers destroyed it on purpose. Often work could not bde carriecd on
. in the elsctrical workshop. There were no glovw~lamns. When they finally
i arrived the workers broke them. Electric cables wers thrown into the water.
After & long wmit cablee ceame from Sweden (Poland is very short of electric
cables). Most of these cablec went to the worke but the remaining ones
N : did not land in the storshouse but oo the bottom of the channel in the
! harbor. The workers threw the new cableg there.

: 5. "The reason thut was done wms that the workers did not want to work. The
i ) enterprine was like a madhouse; nobody could do his work properly. The
i workers Junt wazated to be left in peace. The young engincers did not really
' know how to mansge the works aund the workers. Often work stopped because
! of wrong disposition or skortages of raw materiols. The UE.put its noae
f C into everythiung, being suspiciour of sabotage. The firm owned three cars,
but there vas. mever a car aveilable. The mechanics repaired the cars wvery
badly on purpeses in order to have an occuration all the tiwme and surpass
: : norms, the cure were practically alwnys unde : repair. Sometimes the
j mechanico assembled the motor and then took it opert sgain. There was no-
i i ©ody in the firm who underctood that kind of work and could check om the
v car mechanics. Once the calculator asked them what they would do if the
1 car were private. A mechanic replicd: 'If T had a car I would have a

. Proper driver; .che car would never de in disorder and it would work day
! and night apd mmke money. : : ’
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